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Abstract of the contribution: This contribution proposes a time budget allocation for SA2#134.
1	Introduction
With SA2#133 the stage 2 freeze is reached and most R16 items conclude. In the subsequent SA2 meetings maintenance work needs to be scheduled, a few items might request exceptions and R17 starts. The problem is that there are more Time Units (TUs) requested than SA2#134 provides, which is the only SA2 meeting in the 3rd quarter.
The obviously required prioritisation could be left for TSG SA as done before. A decision be TSG SA would however leave not much time for preparing input for SA2#134. And it leaves a high level of uncertainty and causes needless preparations as perhaps only 50% of the about 20 R17 items might be scheduled. As an alternative it may be considered to endorse during SA2#133 the items for SA2#134.
As before, maintenance and finalisation of R16 should be prioritized, including any potential exceptions. The work planning sheet shows what is requested, which is the same amount of TUs used previously per meeting for items that are not finalised and might need an exception and about 50% of the TUs used previously per meeting for items that finalise with SA2#133. Small WIs and TEI items are considered under general maintenance. R16 and earlier maintenance and exceptions sum up to 29 TUs.
With a planning limit of 42 TUs for the meeting it leaves 13 TUs for R17 items. Further it leaves 6 or more TUs for any required adjustments, which reaches then the 48…50 TUs that are typically used per meeting.
To avoid any efforts on more sophisticated prioritisation exercises it may be considered to establish a prioritised order of the R17 items by the number of supporting (groups of) companies, i.e. not by supporting individual members as some have multiple memberships. And assign in SA2#134 1 TU each to the thirteen R17 items with the highest numbers of support. All R17 items are from a similar time frame so that supporting companies should have applied similar criteria, when deciding for their support. R17 follow-up items where exceptions are requested for the related R16 item should not be scheduled for SA2#134.
2	Proposal
For SA2#134 it is proposed to allocate to R16 and earlier maintenance items and to R16 exceptions TUs as requested (as shown in the SA2 work planning sheet), which sums up to 29 TUs.
Further it is proposed to assign 1 TU each to the thirteen R17 items with the highest numbers of supporting group of companies based on the status by the end of SA2#133, including the outcome of any potential email approval. Follow-up R17 items should be excluded, if there are exceptions requested for the related R16 item.

3	Annex – work plan excerpt for illustration
It shows for Q3/SA2#134 what is requested so far. The light green column is for summing up all R16 and before maintenance work and potential exceptions.  The SA2#133 columns are included for comparing how many TUs the items used in previous meetings. Yellow highlighted items are proposed and not (yet) agreed.
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